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Coffee Outlook Q3 2022: Fewer Supplies  

Agri Commodity Markets Research 

 While we maintain the Brazil 2021/22 production number at 36m bags of arabica, the 

2022/23 estimate is reduced to 40.1m bags of arabica. Furthermore, an early flowering in 

the Brazil arabica belt poses some risk to the potential for 2023/24, but it is way too early 

to have any reliable estimate. 

 Reductions in Brazil are accompanied by reductions in Colombia, Honduras and Vietnam. 

India is revised higher on its strong export performance, but it does not fully offset cuts 

elsewhere.  

 Retail US coffee prices have accelerated, but coffee is quite inelastic and we do not 

expect any significant drop in volumes, at least not in mature markets. 

A lot is happening at the same time. On the bullish side, we have the decline in certified 

stocks, weather issues and high cost of production. On the bearish side, an improvement in 

shipping (and a likely reduction in necessary stocks), recession fears, war and an energy crisis 

in Europe. With this background, we can almost guarantee that arabica coffee prices will 

remain volatile for a long time. Physical differentials remain strong and we do not see any 

fresh coffee hitting the ICE Arabica market for the time being. We estimate the front month 

would need to increase by about 15 cents to attract fresh semi-washed coffee from Brazil’s 

current crop (although this does not necessarily need to happen). There is a high likelihood 

that we will see coffee from the 2023/24 Brazil arabica crop turning up at the ICE-certified 

warehouses, but this is only likely from November 2023 onwards. Until then, we recommend 

to adjust seatbelts and prepare for a bumpy ride. 

Production 

We have lowered global 2021/22 production to 161.2m bags (from 161.7m bags in our last 

quarterly report), and 2022/23 production to 169.0m bags (from 172.3m bags previously). 

There has been very little impact of high prices on production in 2022/23 crops. This is 

especially so in countries like Brazil and Colombia, due mainly to meteorological reasons, and 

in Honduras and Vietnam for more structural reasons. 

Brazil: With the harvest almost over, the general comment coming from Brazilian traders is 

that the market was extremely quiet until the last price uptick in late August. This is likely due 

to a number of factors: some of the coffee has already been committed, well-capitalized 

farmers do not like the price, but it also likely highlights a crop that is smaller than expected. 

Even though we do not perform our own survey on outturns (the conversion from cherry to 

green bean), widespread comments, especially from Cerrado, point to lower than expected 

results. This is likely due to the dry weather seen since March (after we conducted the crop 

survey) and leads to a reduction in our Brazil 2022/23 arabica estimate from 41.4m bags to 

40.1m bags. The same trading lethargy and high premiums are seen on the conillon side, but 
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that might be due to increased early buying from the local industry, so we do not drop our 

conillon estimate for the time being (at 23.1m bags). 

Colombia officially produced 12m bags in the 12 months to July, which is 1.4m bags lower 

YOY. We need to go back to 2014 to find an even lower number. The decline has been 

mainly attributed to excessively wet weather, which is said to correlate to La Niña (although 

this is not a textbook case of  a La Niña correlation). The wet weather will affect the main 

2022/23 crop and possible the mitaca too. We are careful not to drop our Colombian 

number below 12m bags for next season just yet, as at least some favourable price effect is 

to be expected. 

Exports from Honduras continued to be lackluster, with July exports dropping by 38% YOY. 

We have now pegged Honduras 2022/23 at 5.2m bags (down from 5.6m bags estimated a 

quarter ago). Some recovery is to be expected next year, but not to the record 7m-bag levels 

seen in 2016-2018. Very preliminary we expect 6.3m bags for next season. 

Peru differentials have also been strengthening, which likely points out to lower production 

levels than expected. However, July exports are much better than July 2021 levels (likely due 

to logistical delays a year ago) and we were already expecting a significant drop in 

production. For now we only make a 0.2m-bag reduction to the Peruvian 2022/23 crop to 

3.7m bags. 

Vietnam exports have been declining faster than expected, even in spite of declining 

shipping rates. This leads to us trimming the current Vietnam 2021/22 crop estimate 

marginally to a total of 30.1m bags. We also marginally lower the expectation for next year, 

to 29.4m bags. Indian 2021/22 output is revised higher on its strong export performance 

(part of it may be coffee from last season).  

Coffee Demand 

Coffee disappearance1 in non-producing countries in Q2 2022 came in 4.6% higher YOY. On 

a 12-month basis, the increase was 5.7% higher to a record 105m bags in the countries that 

we have updates for (that excludes Russia, which no longer reports, and some much smaller 

coffee markets). The increase was especially large in the EU-27+UK (7.9% versus the Q2 last 

year, and 6.7% on a 12-month basis). The US remained relatively stable, while Japan saw 

small drops. 

The high disappearance figure has a bounce back effect, as Q1 was to some extent affected 

by the working-from-home recommendation in many parts of the world. However, two other 

factors may also be at play. First, some improvement in shipping, as the WCI container 

shipping index is down 45% since the historical peak in September 2021. We read lower 

prices as a sign of less disruptions and therefore lower need for transit stocks. Second, there 

is growing concern from the European industry about the need to roast ahead of potential 

gas cuts in the winter. The situation is developing, but some industries are expected to be 

affected, especially if there is a harsh winter. 

 
1 Net imports adjusted by port stock changes in places where they are usually 

imported (the US and Japan). 
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Ukraine has reported trade data for Q2 2022 and amazingly, imports are down by only 1% 

versus the same quarter a year ago (Q1 2022 had come in 30% lower YOY). Russia still does 

not report trade data, but exports from the EU to Russia are down by 26% in Q2, and exports 

from Brazil are down by 73%. We see an increase from China and India (and likely Vietnam – 

though trade data is always tricky) that would compensate for this drop to some extent, but 

not fully. However, even if demand in the region is not dropping as much as we originally 

thought, the effects of inflation and falling disposable incomes, and a potential recession on 

global coffee demand are still largely unknown. Europe, the region most at risk of a recession 

(due to the energy crisis), is a very mature market and coffee demand might not suffer too 

much, even in the case of a moderate recession. 

Figure 1: Annual disappearance in the EU-27+UK and 

US, Q2 2015-Q2 2022 

 Figure 2: Annual disappearance in other non-

producing countries, Q2 2015-Q2 2022 

 

 

 
Source: Customs Data, GCA, Rabobank 2022  Source: Customs Data, Rabobank 2022 

S/D Balance 

Our supply/demand balance points to a deficit of 5.8m bags in the 2021/22 season, 0.7m 

bags larger than previously. With the latest changes, 2022/23 S/D balance swings from a 

small surplus (1.7m bags) to a small deficit of 1.3m bags, mainly in arabica. Needless to say, 

we maintain our usual comments about the large margin of error of statistical work at a time 

of Covid-19, shipping disruptions and war. 
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Figure 3: Global coffee S/D balance   Figure 4: Container prices have trended down, but 

Atlantic routes have not been dropping as much. 

 

 

 

Source: Rabobank 2022  Source: ICE, Bloomberg Finance L.P., Rabobank 2022 
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Table 1: S/D balance (crop year), 2015/16-2021/22f*  

 16/17  17/18 18/19 19/20 20/21 21/22e 22/23f 

Production 158.6 157.7 171.4 167.1 176.8 161.2 169.0 

Brazil 54.1 49.2 62.7 59.5 72.0 56.7 63.2 

Vietnam 26.3 29.8 30.6 30.4 28.7 30.1 29.4 

Indonesia 12.4 11.6 10.8 11.9 12.5 11.6 12.5 

Colombia 14.6 13.8 13.8 14.1 13.2 11.8 12.1 

Other 51.2 53.3 53.6 51.3 50.4 51.0 51.8 

    
    

  

Demand 157.1 160.6 164.9 162.7 164.6 167.0 170.3 

Non-producing countries (Oct-Sep) 109.5 111.9 115.0 113.7 114.2 115.9 118.1 

Producing countries (crop year) 47.5 48.6 49.9 48.9 50.4 51.1 52.3 

    
    

  

S/D balance 1.5 -2.9 6.5 4.5 12.1 -5.8 -1.3 

Of which arabica 5.5 -1.5 5.9 1.8 11.6 -4.7 -1.2 

Of which robusta -4.0 -1.4 0.7 2.7 0.5 -1.2 -0.2 

Share of robusta in non-producing 

countries 35.2% 34.0% 33.5% 35.0% 34.3% 34.7% 34.4% 

* Figures denote million 60kg bags. 

Source: Rabobank 2022 

 

 

Consumer Trends: A Quick View Into Pricing Dynamics in the US 

When we last looked at coffee pricing, it was a year ago in the Q3 2021 coffee quarterly. At 

that time, coffee pricing in the US was lagged behind the overall beverage market. In fact, 

according to data from IRI, coffee had the lowest average YOY price increase in the month of 

August 2021. 

How times have changed. Over the course of 2022, YOY coffee price growth at retail has 

steadily increased, and now coffee is at the top of the pricing chart. 

YOY price change for four weeks ending: 

 24 Jul 26 Jun 29 May 1 May 3 Apr 6 Mar 6 Feb 

Coffee 19.3% 17.0% 14.5% 13.7% 13.1% 10.2% 10.4% 

CSDs 15.9% 15.8% 16.4% 13.5% 16.1% 12.7% 16.3% 

Bottled water 14.3% 13.5% 13.6% 12.5% 9.7% 9.0% 7.4% 

Aseptic juices 12.6% 13.5% 16.0% 11.8% 10.2% 9.6% 9.0% 

Sports drinks 12.5% 15.0% 18.8% 19.1% 18.1% 17.0% 17.3% 

RTD tea and 
coffee 9.8% 9.3% 9.6% 9.3% 10.1% 9.0% 10.2% 

Wine 3.8% 3.6% 3.7% 4.6% 2.2% 3.5% 3.7% 

Beer 3.6% 3.0% 3.0% 2.9% 3.7% 3.7% 4.1% 

Energy drinks 3.1% 3.0% 3.1% 5.5% 5.5% 6.2% 5.5% 

Spirits 2.9% 2.7% 2.9% 1.8% 0.1% 1.3% 2.4% 

Source: IRI 2022 
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Why Coffee Pricing Accelerated Past the Rest of the Beverage Industry 

The primary driver is the doubling of green coffee prices that happened between November 

2020 and November 2021. It takes a long time for commodity prices to filter through the 

entire supply chain. The hedges employed by roasters can push off the impact of commodity 

increases by ~12 months. At which point roasters still have to pass on those increases to 

distributors or retailers, who then react by taking a price increase to the consumer, as we see 

in the above data. Comparing the C price chart with the IRI chart is a great way to 

understand this lag. 

No other beverage has been so strongly impacted by a single commodity price increase, so it 

is not surprising to see coffee shooting up to the top of the pricing chart this year. The coffee 

industry is also notably impacted by, for example, the increase in container freight rates 

(perhaps more so than other beverages), and even by higher prices for energy needed for 

roasting. There are certainly specific markets, such as Spain, where natural gas price increases 

are a huge inflationary pressure on roasters. 

Who Led the Price Increase? 

One of the factors that has kept prices low in a number of other categories is cross-brand 

elasticity. This is the fear that if one company implements a meaningful price increase before 

others do, consumers will simply switch brands. 

In coffee, the two biggest brands at retail are also among the lowest priced. This means that 

the price rise of green coffee was simply too large to absorb, and prices had to be passed on 

relatively quickly (very different from the beer industry, where market leaders could price 

below inflation for the year while enduring only a moderate impact on margins). 

Coffee prices in the most recent four-week period for the two biggest coffee brands in roast 

and ground were up 50% and 25% respectively. We acknowledge that there is often a lot of 

noise in pricing data for one brand in one period, but these are huge increases. These price 

increases from the larger brands are important to create a more favorable pricing 

environment for every other brand. 

As we would expect, both because of competitive pressures and because of the relative 

impact of green beans on total cost of goods sold (COGS), price increases have mostly been 

stronger in the lower-priced brands. 

Is There More Coming? 

We are right in the middle of the impact of commodity price increases – where most has 

flown through the P&L of roasters, we have certainly not cycled through all of the input cost 

pressures yet. Several of the largest public companies have guided towards realizing further 

price increases in the second half of the year. 

This tracks with our expectations of further pressure on COGS for roasters in the second half 

of the year. In addition, we expect other beverage categories to also increase prices in the 

second half of the year, making it a little easier on the coffee industry. 
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Price increases do not come without any friction – there have been a few isolated incidents 

of brands getting delisted from a retailer, and overall volume in measured channels is down 

high single-digits in the most recent period. 

We are sticking to our view that coffee consumption remains relatively inelastic. And we take 

the fact that coffee sales growth is keeping up with inflation as a strong sign that the coffee 

industry is processing the most challenging part of the green bean price increase as a symbol 

of resilience for the industry. 
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