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Coffee Outlook Q2 2022: Iced Demand  

Agri Commodity Markets Research 

 A cold front in Brazil resulted in major price volatility, showing the extent to which the 

memory of the 2021 frost is still present in the market. 

 Q1 2022 disappearance into non-producing countries came in strong, at 6.9% higher 

YOY. In the year to March 2022, disappearance came in at 3% higher YOY. These 

numbers are strong, but global disappearance into non-producing countries is still well 

below pre-pandemic levels. 

 Global coffee shop reopening looks strong, with significant differences between chains 

and independent coffee shops. However, inflation and labor shortages are challenges to 

be dealt with. 

At the time of writing this report, the Brazil arabica coffee belt is facing a cold front that has 

had an exacerbated price impact. At the time of writing the impact on production is likely 

negligible, but with a low stock situation in a number of geographies (although not 

everywhere), any weather issue could have a large price impact. Logistics continue to see 

some relief from (slowly) declining container prices, but the situation could change as 

containers pile up at Chinese ports due to the zero Covid-19 policy. On the fundamental side, 

probably the largest change in the last three months has been the decline in expectations on 

demand. 

Production 

We estimate global 2021/22 production at 161.7m bags, growing to 172.3m bags in 2022/23. 

Much of the increase in output comes from a recovery in the Brazilian output (up 7.8m bags 

– following the February crop survey), as well as a recovery in Colombia (up 1.6m bags) and 

Honduras (up 0.8m bags).  

We maintain our Brazil estimates from the February crop survey. The weather has turned 

dryer in March and April, but the soil moisture at the end of February was outstanding and 

accumulated rainfall levels since the start of the year are at average historical levels and 25% 

above 2021 levels.  

Colombian registered production is down by 17% so far this season, leading us to cut our 

estimate for 2021/22 Colombian production to 11.8m bags. IRI weather models expect 

increased chances of excess rainfall in northwestern Colombia in the next three months. This 

pattern could easily also cover Antioquia and possibly the ‘Eje Cafetero’ too. However, as 

long as the excess rainfall is not overwhelming, and given that the economics of coffee 

growing in Colombia are very attractive, the recovery for 2022/23 should be strong and we 

initially estimate 2022/23 output at 13.4m bags, a 1.6m bag increase. 
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Honduras exports continued to be lackluster, with April exports lagging 31% behind last 

year’s, bringing the accumulated volume so far this season to 3.8m bags, a 14% fall YOY. 

However, given that much of the fall in exports coincides with the drop in prices, we estimate 

the crop at 5.6m bags, which allows for at least some recovery in exports for the rest of the 

season. Guatemalan April exports were also lagging last year, at -10%. However, the 

accumulated volume so far this year is still 8% higher YOY. Meanwhile, Peru exported 33% 

more in the crop year that finished in March, providing much-needed availability of milds. 

New crop started to flow.  

Vietnam had a record crop (2021/22) and shipments have been increasing rapidly, with 

March-April exports 33% higher YOY. This will result in higher robusta availability in Europe, 

especially at a time of lower demand in Russia and Ukraine (more below). Brazil is also slowly 

starting to increase conillon exports. 

Coffee Demand 

Coffee disappearance1 in non-producing countries in Q1 2022 came in 6.9% higher YOY. The 

timing of the shipments out of Brazil allowed for a decent recovery in imports in Q1. 

However, this is only 0.6% higher than Q1 2020. If we consider the year to end March 2022, 

disappearance came in at 3% higher YOY, which is a good recovery, but not a full recovery 

taking into account the fall in the previous year was 4.4%. 

The recovery in Q1 2022 was well distributed across regions: in the EU-27+UK (+9% YOY), in 

the US (+4.6% YOY), in Japan (+ 5.1% YOY) and also in the other 26 non-importing countries 

for which we have data (+5.9% YOY). 

Unfortunately Russia and Ukraine have not reported trade data. However, exports from Brazil 

to Russia went from 0.11m bags in January and 0.12m bags in February, to only 34,175 bags 

in March and a mere 4,077 bags in April, which clearly shows a bleak picture for Russian 

demand. Exports from the EU seem to have held up a bit better, but they show a huge 

variability by type. EU-27+UK March 2022 exports of green (non-decaf) to Russia were up 

29% YOY, exports of soluble (non-decaf) came in at a similar level, but exports of roast and 

ground (non-decaf) coffee came in 60% lower YOY as some brands stopped being sold in 

the country. The reappreciation of the ruble might help a recovery of Russian demand, but a 

significant drop is likely. For the time being we assume a 25% drop in Russian coffee 

demand, but this number will be subject to a great level of uncertainty and subject to several 

updates as more data comes in. March exports from Brazil to Ukraine were almost 

insignificant, at only 838 bags (down from 16k bags in January). EU exports to Ukraine were 

70% lower YOY in March. We preliminary estimate the total fall at about 50% for the time 

being, but again, the amount of uncertainty is huge. 

Further afield, there are worries about Chinese coffee demand, as zero-Covid policies result 

in 180m people in lockdown in China. Even in areas without lockdown, lower foot traffic in 

coffee shops is to be expected. We still see a lot of potential for Chinese coffee demand, but 

 
1 Net imports adjusted by port stock changes in places where they are usually 

imported (the US and Japan). 
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Covid will have a short-term impact as most of the consumption is out of home. If the 

policies continue through the year, coffee demand in China could easily fall by at least 10%. 

Furthermore, the second largest coffee consuming country, Brazil, saw retail prices going up 

by 89% (in BRL) in the year to April. The consumer price index (CPI) is ‘just’ 12%, so it is clear 

that coffee prices have been going up significantly more than general inflation (and wages). 

Coffee would have to claw a larger share of household income to keep consumption 

unchanged, which is unlikely when prices of many necessary food items are also going up 

above CPI. Brazil coffee demand could easily see a drop in 2022, given that the share of 

robustas is already maximized. 

Elsewhere, consumer confidence is rapidly falling and the drop in living standards is the 

largest in decades. Because coffee demand is incredibly resilient to economic downturns, and 

because we are recovering from the very low 2021 base, we still expect a 1.5% increase in 

demand in calendar year 2022 (vs. 3.5% that we would have expected in the absence of all 

these factors). If wages fail to catch up with inflation in the near future, then we could see a 

bigger fall in demand. 

Figure 1: Annual disappearance in the EU-27+UK and 

US, Q1 2015-Q1 2022 

 Figure 2: Annual disappearance in other non-

producing countries, Q1 2015-Q1 2022 

 

 

 

Source: Customs Data, GCA, Rabobank 2022  Source: Customs Data, Rabobank 2022 

S/D Balance 

Our supply/demand balance points to a deficit of 5.1m bags in the current 2021/22 season. 

This is well below the average estimate in the market, mainly due to a higher than average 

number for Brazil 2021/22, but also because we are slightly less optimistic on the demand 

Figure 3: Global coffee S/D balance – a fairly neutral 

market is expected in 2022/23 due to a combination 

of recovery in Brazil and sluggish demand growth  

 Figure 4: Container prices have trended down, but 

are still astronomically high 

 

 

 
Source: Rabobank 2022  Source: ICE, Bloomberg Finance L.P., Rabobank 2022 
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recovery in 2022. Given all the difficulties regarding doing statistical work, both on the field 

and out of the field (Covid, shipping difficulties preventing exports from being used as a 

gauge of production, large stock movements, etc.), many 2021/22 estimates are still subject 

to a large degree of uncertainty. Very preliminary, we expect a 1.7m bag surplus in 2022/23. 

The drop in Russian and Ukrainian demand combined with the recent drop in the arbitrage 

results in a drop in the robusta share of demand in non-producing markets, and pretty 

balanced arabica-robusta markets. However, this should not paint an image of calmness, 

because container prices are still astronomically high and many players keen on keeping 

higher working stocks. 

 

Table 1: S/D balance (crop year), 2015/16-2021/22f*  

 16/17  17/18 18/19 19/20 20/21 21/22e 22/23f 

Production 158.6 157.7 171.4 167.1 176.8 161.7 172.3 

Brazil 54.1 49.2 62.7 59.5 72.0 56.7 64.5 

Vietnam 26.3 29.8 30.6 30.4 28.7 30.6 30.2 

Indonesia 12.4 11.6 10.8 11.9 12.5 11.6 12.5 

Colombia 14.6 13.8 13.8 14.1 13.2 11.8 13.4 

Other 51.2 53.3 53.6 51.3 50.4 51.0 51.7 

             

Demand 157.1 160.6 164.9 162.7 164.6 166.8 170.6 

Non-producing countries (Oct-Sep) 109.5 111.9 115.0 113.7 114.2 115.9 118.3 

Producing countries (crop year) 47.5 48.6 49.9 48.9 50.4 50.9 52.3 

             

S/D balance 1.5 -2.9 6.5 4.5 12.1 -5.1 1.7 

Of which arabica 5.5 -1.5 5.9 1.8 11.6 -3.8 0.9 

Of which robusta -4.0 -1.4 0.7 2.7 0.5 -1.3 0.8 

Share of robusta in non-producing 

countries 35.2% 34.0% 33.5% 35.0% 34.3% 34.7% 34.4% 

* Figures denote million 60kg bags. 

Source: Rabobank 2022 
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Consumer Trends: Coffee Shop Resilience 

We are regularly asked how well the coffee industry can hold up to the challenges of Covid 

lockdowns, supply chain difficulties, inflation, etc.. While these challenges have thrown a 

scare into the industry, at global level, coffee volume looks strong. 

On-premise volume was hit the hardest across all beverages during the pandemic, and it 

helped put a dent in overall consumption numbers, as seen below. But more importantly, we 

see that global coffee shop volume has already proven resilient and the segment is expected 

to recover nicely. 

 

Source: Euromonitor 2022 

Within the overall recovery shown in the graph however, there are significant differences in 

how chains vs. independents are doing – globally and by region. 

Overall, chain coffee shops grew sales by 7% from 2019 to 2021, while independent coffee 

shops saw a 3% decline in sales over the same time period. This reflects strong price 

increases, which helped to offset the weaker volume performance in the chart above. But this 

sales trend was not universal across all markets. In the Asia Pacific region, chains and 

independents performed at a roughly similar rate, while in North America and Western 

Europe, there was notable outperformance by chains. 

There are number of factors driving the difference, including the various levels of lockdown 

and movement restrictions, and the levels of government support for retailers and/or 

consumers. 

And, of course, there is also a big difference in how companies have responded to the 

challenge – with many of these changes sticking around in the long term. There has been a 

big push toward digital ordering, drive-thrus, and diversification of offerings. The main 

change is that the number of drive-thrus is on the rise. We are seeing that across new store 

openings there is a very strong preference for drive-thru. Especially as Covid concerns remain 

and companies invest in new technology and training to increase the efficiency of their drive-

thru operations. 

Partially, this move to drive-thrus reflects consumers moving away from the office corridor 

toward more residential locations. Predicting future consumer movements is a bigger 

lifestyle question than we will tackle in a coffee quarterly, but coffee shops (both chains and 
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independents) are clearly reorienting around residential spaces, assuming this will be a at 

least a medium-term trend. 

On the flip side, office coffee has been one of the hardest hit segments of coffee. The graph 

below reflects the depth of the problem, but lags behind in showing the significant return to 

the office that has happened since this data was captured. We believe that office coffee 

should be able to ramp up again, but we worry about step changes in office coffee – offices 

dropping below certain thresholds of occupancy that make it worthwhile to have a program. 

And we acknowledge that the ongoing uncertainty about future office occupancy rates may 

continue to dampen growth in this sector. 

 

Source: Vending Market Watch 2021 

Looking forward, coffee shop growth rates through 2026 are expected to be strong (+10% 

global sales CAGR) and roughly similar across both chains and independents, per 

Euromonitor. For those independent shops that made it through the worst of the Covid 

lockdowns, most are seeing a steady return of traffic and even opportunities to expand. This 

is clear for the publicly traded coffee shop owners as well – virtually all that we follow have 

given guidance toward strong store-opening rates over the near and medium-term. 

There are still supply chain and inflation issues for coffee shops to contend with. Almost all 

inputs, from coffee cups to milk and green beans have become more expensive. While at the 

same time, consumers are coming under increasing pressure. Perhaps the biggest concern is 

labor costs. We are seeing the emergence of a labor unionization push in the US that could 

continue to grow, and several large coffee chains have each announced multiple rounds of 

wage increases. Automation is not yet here to provide an alternative to rising labor costs and 

we expect this to impact margins in the short term. 
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