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• Falling 2019/20 global deficit projections and broader demand concerns 
through Q3 2020 kept ICE #11 Raw Sugar futures in a USc 11.5/lb to USc
13.0/lb range. The white sugar supply situation has remained tighter, 
keeping the spot white premium at USD 70 to USD 80/metric ton. 
Volatility has been linked to speculative buying – where sugar has been a 
firm favorite – since June.

• On the fundamental side, Rabobank anticipates a 1m metric ton raw value 
(mtrv) global deficit through the 2019/20 (Oct-Sep) season, down from 
4.3m metric tons previously. This shallow deficit follows a particularly 
strong Brazilian CS harvest, coupled with a projected 1.5% YOY fall in 
2019/20 global consumption.

• Looking ahead to 2020/21, Rabobank anticipates a 0.2m mtrv surplus, as 
production recoveries are noted across India, Thailand, the EU, and NAFTA. 
This production rise is partially offset by a 1.9% YOY recovery in 2020/21 
global consumption, assuming a return to more normal consumer habits 
amid the Covid-19 pandemic.

• Currency markets provide very different outlooks for the world’s major 
exporters. BRL/USD weakness has provided attractive price levels for 
Brazilian mills into 2020/21, while elsewhere, relative strength in the Thai 
baht and the Australian dollar have been much more challenging for 
exporters. We continue to observe changes to Indian government policy 
regarding sugar ahead of the new season, with minimum support pricing, 
export subsidy renewals, and ethanol targets all set to influence exports.

Summary



World Market Prices
USc/lb, USD/metric ton

Source: Bloomberg, Rabobank 2020
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Global Supply/Demand Balance
million metric tons, raw value

Sources: F.O. Licht, Rabobank 2020
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• An above-average monsoon provides stronger YOY prospects for 

India’s 2020/21 cane crop. Rabobank forecasts upcoming seasonal 

production at 33.5m mtrv, up 16% YOY. National dam levels sit at 118% 

of the ten-year average, including in Maharashtra and Uttar Pradesh, 

which bodes well for 2021/22 cane prospects too.

• As Covid-19 continutes to disrupt daily life, 2019/20 domestic 

consumption is forecast more than 3% lower YOY before recovering in 

2020/21. There are some concerns regarding potential disruption, such 

as mill operations and the arrival of cutters, to the 2020 crush. That said, 

mill operations in Brazil and Australia have been largely unaffected.

• As 2020/21 production recovers, India risks rebuilding heavy domestic 

stocks. To combat this, the Indian government is expected to renew 

2020/21 domestic export subsidies for 6m metric tons – unchanged 

YOY – or extend them toward 7m metric tons. However, with the 

minimum support price (MSP) rising to INR 33/kg in October, up from 

INR 31/kg, a strong signal from the world market will be required for 

exports to match the 5.7m metric tons projected for 2019/20. 

• We have observed a government request encouraging millers to 

heighten ethanol production this season as a means to prevent heavy 

sugar stockbuilding. Indian Sugar Mills Association forecasts 1.5m 

metric tons of cane being diverted to ethanol in 2020/21, up from an 

expected 0.8m metric tons in 2019/20.

India
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• Market focus is shifting toward the 2020/21 balance sheet for China. Early 
estimates suggest new season production will stabilize at 10.4m to 10.7m 
metric tons, while domestic consumption will rebound YOY to 15.3m 
metric tons following the negative impacts of Covid-19 in 2019/20.

• The market believes that the Chinese government will allow higher sugar 
imports, although the quantities and pace will still be monitored to a 
degree. Benefiting from lower tariffs and fewer trade restrictions, China’s 
2020/21 sugar imports, including both in-quota and out-of-quota imports, 
are likely to approach or even exceed 4m metric tons.

• Sales of sugar-sweetened foods and beverages have been recovering 
since May, with the trend expected to continue in 2020/21. With rising 
imports, higher capacity-utilization ratios, and better demand, Chinese 
refineries – which process imported raws – are expected to achieve a 
good financial performance in the new season. 

• Thai sugar output is set to fall 10% YOY in 2020/21, to 7.8m mtrv, following 
a decline in seasonal acres and a biting early-season drought. Rabobank 
forecasts a 65m metric ton new season cane crop, with scope for marginal 
revision to the downside. 

• Recent rains have been excellent but arrived too late for the 2020/21crop. 
However, we expect the 2021/22 crop to benefit from this moisture. 
Moreover, a rise in the minimum cane price to THB 1,000/metric ton (from 
THB 800/metric ton previously) should assist some recovery in the 
2021/22 crop.

Thailand /
China
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EU
• The European Commission released provisional numbers for the 2019/20 

EU-28 balance sheet. EU-28 sugar production (excluding ethanol) in 
2019/20 was pegged at 16.7m metric tons white sugar equivalent (wse), 
excluding 700,000 metric tons wse used for bioethanol. This translates to 
18.2m mtrv, a 1.1% drop compared to the 2018/19 crop.

• For 2020/21, Rabobank is estimating a further 6.2% drop in EU-28 sugar 
production, which is now pegged at 15.7m metric tons wse, or 17m mtrv, 
excluding ethanol. This reduction is driven by a 2.5% decline in acreage and 
a 3.5% reduction in sugar yields. Besides the poor germination and dry 
weather in May, dryness persisted throughout the summer, further 
impacting yields, especially in France, Germany, and Poland. The EU's crop 
monitoring unit (MARS) is estimating average sugar beet yields at 73 metric 
tons/ha, which is 2.1% below the five-year average.

• Those same countries were also plagued by insects (aphids), due to 
increased warm weather and lack of neonicotinoid use (insecticides used 
to kill aphids, which transmit the virus yellows disease to beets). The extent 
of the estimated impact (on top of the dry-weather damage mentioned 
above) is causing governments to rethink the ban on such insecticides. The 
French government is seeking to reverse the ban until 2023, and the UK 
has left the door open to use those insecticides in emergency situations. 

• Tightness in the market has been preventing any potential demand loss 
resulting from the pandemic to be reflected in prices. So far, European spot 
prices kept firm at around EUR 440/metric ton, as compared to world prices 
at EUR 311/metric ton and EC-reported prices at EUR 378/metric ton. 

EU



EU: Sugar Prices
EUR/metric ton

Source: Bloomberg, European Commission, Rabobank 2020
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• Apart from a bout of rain in the second half of August, the Center/South 
has remained very dry. Cane quality and cane yield to date have each 
exceeded 2019 performance by around 4%, according to UNICA, pointing 
to a significant gain in total recoverable sugar (ATR) yield per hectare. 

• In this final third of the campaign, the development of cane yields will be 
of special interest. Harvesting to date has been concentrated on younger 
stands of cane, and there remains concern about the effect of the 
prolonged dry weather on the older stands of cane that remain to be 
harvested – could the drop-off in yields be especially sharp in the coming 
weeks? For the moment, Rabobank maintains its forecast of a 590m 
metric ton harvest for the Center/South. With cane quality forecast at 
138.5kg ATR/metric ton cane and a sugar mix of slightly less than 47%, 
sugar output is currently projected at 36.4m metric tons. For the new 
season in the North/Northeast, our preliminary projection is 3.3m metric 
tons sugar.

• Domestic ethanol consumption continues on a slow recovery. As of mid-
September, the ESALQ price for hydrous ethanol was BRL 1.76/liter, slightly 
below the September 2019 average of BRL 1.80/liter. Meanwhile, at 19.0bn 
liters, Center/South cane ethanol production in 2020/21 to the end of 
August was 1.5bn liters behind last season’s figure. 

• Although we expect a tightening ethanol market in Q4 2020 and Q1 2021, 
if consumption continues to recover, local gasoline prices may limit the 
upside for ethanol prices, given Rabobank´s projections of Brent at USD 
45/bbl and 5.25 BRL/USD for the period.

Brazil
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• The September WASDE report showed a balanced US sugar market, with 
a projected 2019/20 stocks-to-use ratio at 14.2%. With total sugar 
production down 11% at 7.2m mtrv, total imports rose 39% at 3.87m mtrv
to resolve the tightness, as demand stayed similar to last year’s levels 
despite lockdowns.

• Since Mexico was not able to provide all the sugar the US needed given 
their low crop, the USDA addressed low US supplies by increasing the 
tariff rate quota (TRQ) on sugar imports. On September 9, the Secretary of 
Agriculture announced an additional 90,700 mtrv TRQ for raw sugar and 
extended the period in which sugar can enter from the end of September 
to the end of October. The USDA also increased TRQ back in April when 
317,500 mtrv of raw sugar and 181,400 mtrv of refined sugar were 
allowed entry. In total, the USDA is projecting 2019/20 US imports will 
reach 3.87m mtrv in 2019/20, of which 1.25m would come from Mexico, 
2.04m from TRQ/FTA, and the remainder from re-export and high duty.

• For the 2020/21 crop, the USDA is expecting US production to reach 8.4m 
metric tons, a 16% increase from the previous crop, as a result of 
recoveries in total beet sugar production and cane sugar production in 
Louisiana. Total imports are projected 32% lower compared to 2019/20 at 
2.6m mtrv, of which 807,000 is calculated to come from Mexico (based on 
US Needs per Suspension Agreements). If the 6.3m mtrv forecasted crop 
for Mexico materializes, it could pressure the Mexican market and world 
market exports.

• In the US, the spread between raw (USD 606/metric ton) and refined 
sugar prices (USD 970/metric ton) is near a ten-year high, at USD 
364/metric ton. In Mexico, refined prices are at USD 1,014/metric ton, 
which is a USD 646/metric ton premium to world refined prices.

North 
America



US: Sugar Prices
USD/metric ton

Source: USDA, Rabobank 2020
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Australia
• Australia’s 2020 crush roars ahead, with 52% of national cane cut as of 

mid-September. Weekly crushing totals exceed 1.5m metric tons, 
matching the peak volumes of previous seasons. Still, a lower crush in 
late July and early August – due to rainfall – puts the crush ten 
percentage points behind 2018. Operations slowed most in the 
Burdekin and Herbert regions, before returning strongly – all regions 
report the 2020 crush at 51% to 54.7% complete. 

• While cane yields prove strong, national average CCS continues to 
disappoint at 13.17, vs. 13.49 in 2019. Better results (>14.0) are noted in 
the Central, Southern, and Burdekin regions, with lower results in the 
North and NSW. Rabobank forecasts 4.3m to 4.4m metric tons of sugar 
output (raw value) in 2019/20 from 31m metric tons of cane.

• Late-season rainfall risk could result in further delays and a drawn-out 
tail end of the crush if it materializes. The Bureau of Meteorology 
forecasts a 60% to 75% chance of above-average rainfall across 
Queensland’s east coast in October. Furthermore, the likelihood of a 
2020 La Niña risks a wet finish to the crush.

• Local currency strength and soft world prices keep domestic sugar 
prices in the AUD 370 to AUD 380/metric ton range in 2H 2020 – below 
the AUD 430/metric ton five-year average. However, Rabobank expects 
the Far East Premium to remain elevated to draw imports into Asia. This 
comes amid a poor Thai outlook and limited 2021/22 recovery. Thai 
premiums are currently trading at 250 to 300 points basis near ICE #11 
Raw Sugar.



• Rabobank’s short-term outlook rests on two major factors: 1) 

worldwide cane and beet harvests in Q4 2020, namely in Europe, the 

US, Thailand, and India, along with the tail end of seasons in Australia 

and Brazil; and 2) the significant role demand could play in Q4 2020,  if 

and when pandemic-driven consumption declines appear in trade. 

Looking out to 2021, the rise of global Covid-19 infections raises the 

question whether this will adjust consumption patterns into 2021.

• Revisions that have lowered our 2019/20 deficit and created a small 

2020/21 global sugar surplus point to a well-supplied market in the 

coming 12 months. In turn, this suggests that raw sugar prices will 

continue trading in a USc 11/lb to USc 13/lb range – constrained to the 

downside by Brazil’s ethanol parity and to the upside by India’s export 

parity. Still, there remain opportunities – Rabobank notes the 

expectations for an elevated white premium and a generous Far East 

premium. These stem primarily from a sharp fall in 2020/21 Thai 

exports and spell better prospects for global refineries and Asia-

focused exporters alike. 

• Broader market sentiment in FX, equities, and commodity markets will 

continue to drive volatility, particularly if/when they adjust the 2020/21 

incentives for Brazilian millers. Furthermore, the emerging popularity of 

ag commodities among speculators and index funds adds a fresh 

dynamic to the global outlook.

Global
Outlook



Global Outlook: Oil Price
Brent, USD/barrel

Source: Bloomberg, Rabobank 2020
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